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Dear Madrona Institute Community,

As we reflect on the past year, we are thrilled to share the achievements and milestones

that have shaped the journey of our nonprofit organization. 2023 has been a year of

significant progress and growth, both programmatically and financially. 

Highlights Include:

Expanded the Coast Salish Youth Coalition, providing more inter-tribal community

programs for Indigenous communities. 

Hosted the annual “Climate Action Speaker Series”, a four-part series highlighting

topics and climate experts including Joel Creswell, Chuck Greene, Paul Cereghino,

Vince Dauciunas, and Jay Kimball.

Hosted the Women of Color in Leadership Speaker Series featuring change-making

women including Paula Sardinas, Mona Das, and Gerry Ebalaroza-Tunnel, in

partnership with the San Juan Island Library.

Played an instrumental role in the formation of the Tribal Relations (Ne-Scháleche,

Sya7ya7) Engagement Group, a coalition of local environmental organizations

dedicated to allyship and supporting, promoting, and elevating Indigenous interests

in the Salish Sea, a sub-group of the Stewardship Network of the San Juans.

Awarded Paula Sardinas the David Giuliani Climate Leadership Award, honoring her

work and commitment to climate engagement and inspiring others to action. 

Awarded $53,198.45 in stewardship grants to seven local organizations/programs

dedicated to community and environmental action.

Expanded our team by welcoming our new Community Engagement Coordinator.

We feel privileged and honored to be doing this work and supporting our community

in the way that we can. As we enter 2024, we thank you for being here and for sharing

this space with us.
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A Year In Review



TRADITIONAL QWLHO7EL (CAMAS)

BAKE AT SNAKELUM POINT ON

WHIDBEY ISLAND

With over 8+ tribes represented, 80

people on the digging day, and over 120

during the final feast, this was a

powerful community celebration. It was

a special experience to see so many

young people reconnect with the

traditional foods that their ancestors

have been cultivating, harvesting, and

eating since time immemorial.

Cultivating the next Indigenous generation of culturally engaged environmental

stewards from the whitecaps on the Salish Sea to the whitecaps on the Cascade

Mountains.
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WHAT IS CAMAS?

Camas or "Qwlhó7el" in Northern Straits, is an important traditional food to

many local Indigenous peoples. It is a small root bulb, and when peeled, looks

somewhat similar to garlic. When cooked it tastes a little like sweet potato.

Camas is cultivated in open prairies, maintained and managed with prescribed

fires and weeding out other unwanted species. Prior to colonial contact and the

forced displacement of native communities from their homelands, camas

prairie cultivation was a common practice throughout the Salish Sea.

Gatherings like this Camas Bake are an important aspect of reclaiming

traditional food sovereignty and community healing. Camas is known by

various names throughout the region. Of the tribes represented at this qwlho7el

bake, different names for camas are all very similar: qwlho7el (Northern

Straits), qʷɬuʔəl (Northern Lushootseed) and qʷɬuʔi (S’Klallam).

M A D R O N A  A N N U A L  R E P O R T P A G E  0 5



M A D R O N A  A N N U A L  R E P O R T P A G E  0 6

THE CHALLENGE PADDLE

On July 11th, a group of 30

Indigenous paddlers embarked on a

four-day, no-ground crew, canoe

journey through the San Juan

Islands. The journey commenced

with three canoes, accompanied by

four safety support boats, with

representatives from six tribes,

including Samish, Stillaguamish,

Swinomish, Tulalip, Mitchell Bay

Band, Hoopa Valley, and Coos Bay.

This paddle challenged participants

to travel with all of their supplies

on the canoes - reducing their

environmental impacts and

traveling more closely to how their

ancestors paddled. 
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CELEBRATION OF TRADITIONAL PRACTICES

As the canoe traveled through the Salish Sea, paddlers were treated to

traditional foods. Handmade pemican, crafted by tribal youth and donated by

the Indigenous Roots and Repatriation Foundation/Hearts Gathered, offered a

taste of First Foods traditions. Food waste was diligently collected at each stop

and donated to local farmers, minimizing waste and reducing the

environmental impact. Furthermore, all firewood used was locally sourced and

burned responsibly.

Upon the final landing at Odlin Park on Lopez Island, Tribal elders, and the

Lopez community warmly greeted the paddlers, culminating in a community

potluck and protocol celebration.
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A NEW CHAPTER FOR THE CSYC

If you've been following the CSYC’s journey,

you may have noticed a subtle name shift

from the "Coast Salish Youth Stewardship

Corps" to the "Coast Salish Youth Coalition"

this year. This evolution represents a pivotal

moment in the program’s growth, as they

have officially filed paperwork to establish

themselves as an independent entity. Now

coordinated by a 100% Indigenous-led inter-

tribal board, they remain fiscally sponsored

by The Madrona Institute. The transition

from "Corps" to "Coalition" mirrors the

expansion of their events over the years,

evolving from serving only Tribal youth to

engaging entire Tribal communities. 

The Madrona Institute is honored to continue supporting the CSYC as it further

grows and can’t wait to see what is in store for 2024.

CSYC HONORED WITH 2023 FORWARD

AWARD 

On October 11th, the Coast Salish Youth

Coalition (CSYC) received the 2023 Forward

Award from the Washington Wildlife &

Recreation Coalition for their impactful

contributions to community programming.

The ceremony, held in Seattle,

acknowledged CSYC's dedication to

environmental stewardship and Indigenous

youth empowerment. Nominated by The

Nature Conservancy, CSYC Board Member,

Marco Hatch (Samish), expressed gratitude

for the recognition alongside other notable

organizations. Thanks to WWRC and The

Nature Conservancy for this honor!
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Sparking climate and community leadership through educational events
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POWER OF REPRESENTATION: WOMEN OF

COLOR IN LEADERSHIP SPEAKER SERIES

In early 2023, The Madrona Institute

partnered with the San Juan Island

Library to host a speaker series

highlighting change-making BIPOC

women working in the environmental

field, including Mona Das, Paula

Sardinas, and Dr. Gerry Ebalaroza-

Tunnell . We feel fortunate to elevate

their voices and learn from each of these

leaders. 

Did you miss these talks? Don’t worry,

they are recorded! Please visit our

website and click “past events” here.

https://www.madrona.org/archive
https://www.madrona.org/archive
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CLIMATE ACTION SPEAKER SERIES

During September and October 2023,

The Madrona Institute partnered with

the University of Washington Friday

Harbor Labs to host our Climate

Action Speaker Series.

Topics included:

Climate Solutions at the State

Level

Climate Adaption, Mitigation, and

Resilience

San Juan County’s Climate Action

Plan

Networking session with Local

Climate Groups

All sessions are recorded and

available on our website under “past

events” tab.

TRIBAL RELATIONS (NE-SCHÁLECHE,

SYA7YA7) ENGAGEMENT GROUP

As a member and the fiscal sponsor of the

Stewardship Network of the San Juans, a

coalition of stewardship organizations in

the San Juan Islands, we are excited to be

a part of the creation of the Tribal

Relations (Ne-Scháleche, Sya7ya7)

Engagement Group, a sub-group of the

Stewardship Network dedicated to

elevating and advocating for Indigenous

voices and interests in the San Juan

Islands.

Topics of focus include Indigenous

allyship education, trainings, and

supporting local Indigenous events and

programs.
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HONORING CHANGEMAKERS IN OUR COMMUNITY

The Madrona  Ins t i tu te  has  awarded
the  David  Giu l ian i  C l imate
Leadersh ip  Award  to  publ ic  po l icy
leader  Paula  Sard inas ,  Nat iona l
Black  Profess iona l  Lobbyis t s
Assoc ia t ion  (NBPLA) .

This  award ,  c rea ted  in  2022 ,
recognizes  and  honors  indiv idua l s
who have  made  s igni f i cant  e f for t s
to  advance  c l imate  ac t ion ,  loca l ly
and  reg iona l ly .  Through th i s
recogni t ion ,  The  Madrona  Ins t i tu te
seeks  to  insp ire  a l l  o f  us  to  take  the
in i t i a t ive  for  grea ter  protec t ion  of
our  communi ty  and  our  p lanet .
Carbon emiss ions  reduct ion  i s
cruc ia l  th i s  decade  to  avoid  the
wors t  e f fec t s  o f  c l imate  change .

Paula  Sard inas ,  NBPLA,  i s  the  Founder  and  Pres ident/CEO of  FMS
Globa l  S t ra teg ies ,  LLC,  a  BIPOC Governmenta l  Af fa i r s  Advocacy  f i rm,
and  The  Purpose  Dr iven  Gir l ,  a  501 (c ) (3 )  nonprof i t ,  focused  on
empower ing  #BIPOC women and  g i r l s  who are  of ten  unable  to  use  the i r
voice— due  to  in tersec t iona l i ty  and  s t ruc tura l  rac i sm.

Her  publ ic  po l icy  career  spans  28  years  work ing  in  Te lecom,
Engineer ing ,  Banking ,  IT ,  STEM,  Cannabis ,  Soc ia l  Equi ty ,  and  F inanc ia l
L i teracy .  She  i s  a  member  of  the  Nat iona l  B lack  Profess iona l  Lobbyis t
Assoc ia t ion  in  good  s tanding .
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HONORING CHANGEMAKERS IN OUR COMMUNITY

She  began  her  career  a s  an  in tern  on  Pres ident  B i l l  C l in ton ’ s  campaign
in  1992  and  has  gone  on  to  serve  as  the  S ta tewide  po l i t i ca l  d i rec tor ,
Women for  Change  on  the  Obama Campaign  in  both  2008  and  2012 .  She
has  recent ly  served  as  the  coa l i t ion  bui lder  for  both  Pete  But t ig ieg  and
Joe  Biden  and  Washington  S ta te  Pres ident ia l  campaigns .

Sard inas  earned  her  AA and  BBA from Columbia  Col lege  in  Missour i
and  s tudied  for  her  MBA a t  the  Col lege  of  Wi l l i am and  Mary .  She  has
a l so  worked  wi th  and  for  the  Adminis t ra t ions  of  Pres idents  C l in ton ,
Bush ,  Obama,  and  Biden  in  var ious  ro les .

David  Giu l ian i  was  a  remarkable  leader ,  founding  Clean  and  Prosperous
America ,  C lean  and  Prosperous  Washington ,  and  the  Low Carbon
Prosper i ty  Ins t i tu te .  He  was  a  key  s takeholder  in  the  passage  of  the
Cl imate  Commitment  Act  (CCA)  in  the  Washington  S ta te  Leg i s la ture  in
2021 ,  l eg i s la t ion  which  has  been  ca l led  the  “go ld  s tandard”  of  s ta te
c l imate  po l icy ,  a s  we l l  a s  provid ing  f inanc ia l  support  for  The  Madrona
Ins t i tu te ’ s  c l imate  po l icy  and  governance  research .
Giu l ian i  was  bes t  known as  the  co- inventor  of  the  Sonicare  toothbrush
and the  Clar i sonic  sk in  care  sys tem and  as  co- founder  and  CEO of  both
companies .  Giu l ian i  was  respons ib le  for  over  twenty  pa tents ,  and  in
1997  was  honored  as  the  “Uni ted  S ta tes  Smal l  Bus iness  Person  of  the
Year”  by  Pres ident  C l in ton .  Over  the  l a s t  10  years ,  Giu l ian i  turned  h i s
a t tent ion  to  so lv ing  the  problem of  c l imate  change .

David  Giu l ian i  rece ived  the  f i r s t  Madrona  Leadersh ip  Award  on  January
26 ,  2022 .  Wi th  h i s  pass ing  on  March  3 ,  2022 ,  The  Madrona  Ins t i tu te
named th i s  c l imate  ac t ion  award  in  h i s  honor  on  March  12 ,  2022 ,  wi th
the  p lant ing  of  h i s  honorary  Pac i f i c  Madrone  a t  the  Ih iya  B io log ica l
Preserve .  The  Award  wi l l  be  made  on  an  annua l  bas i s  unt i l  2030 .
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The Madrona Institute is the organizational sponsor of the San Juan

Islands Stewardship License Plate established on October 1, 2019.

1713
TOTAL PLATE SALES

Since 2019, 1713 Stewardship License

Plates have been sold, generating

thousands of dollars for vital

stewardship programs throughout the

Salish Sea.

2019 2020 2021 2022 2023
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500

1000

1500

2000

$120,698
DOLLARS GENERATED

Since 2019, $120,698 dollars have been

generated from plate sales and

awarded to local stewardship

organizations through the Madrona

Grant Fund.

M A D R O N A  A N N U A L  R E P O R T
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GET YOUR PLATE TODAY!

Revenue generated from the San Juan

Islands Stewardship License Plate

goes directly into our Madrona Grant

Fund, supporting local stewardship

and conservation projects. 

This is one of the best ways to

support stewardship of our local

environment and sport a beautiful

plate designed by local artist, Nancy

Spaulding. In 2023, $53,198.45 was

awarded to seven local stewardship

projects! 

Learn how to order and more about

past projects made possible by this

funding on our website under “San

Juan Islands Special License Plate”

here.

https://www.madrona.org/san-juan-islands-special-license-plate
https://www.madrona.org/san-juan-islands-special-license-plate
https://www.madrona.org/san-juan-islands-special-license-plate


Funds for the Madrona Grant fund are generated through revenues from the

sales of the San Juan Islands Stewardship License Plate. The Madrona Institute

actively collaborates with organizations in the greater San Juan Islands

region, focusing on youth engagement, environmental and cultural stewardship,

climate action, and environmental justice initiatives. 

2023 Grantees Include:

Alchemy Art Center - Awarded $8,000 for their Young Environmentalists Art

Intensive & Exhibit Program (pictured below)

Children of the Setting Sun Productions - Awarded $8,000 for the continued

development of "The Sound," an Indigenous-created and casted narrative

production centering the voices of native youth and their journeys of self-

discovery and reconnection with culture and place

Friends of the San Juans - Granted $7,150 for their Environmental Mentorship

Program with the Friday Harbor High School Green Club

Wild Orca - Awarded $5,000 for the expansion and continued development of

the San Juan Island Naturalist Program

Wolf Hollow - Awarded $5,048.45 for the development of a winter/spring

partnership project with the San Juan Islands Youth Conservation Corps
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Funding local stewardship efforts through San Juan Islands Stewardship

License Plate revenue

M A D R O N A  A N N U A L  R E P O R T

THE MADRONA INSTITUTE AWARDS $53,198.45 IN GRANTS TO LOCAL

NONPROFIT ORGANIZATIONS
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ONGOING SUPPORT

In addition to the above grant

awards, Stewardship License Plate

funds continue to support the San

Juan Islands Youth Conservation

Corps and The Coast Salish Youth

Coalition, formerly known as the

Coast Salish Youth Stewardship

Corps, on an ongoing basis. Both

programs received $10,000 in

2023.

Learn more about the previous

awards on our website and in our

2022-2023 grantmaking report. 

Awards are made on an annual basis, and it is anticipated that grant amounts will

grow each year in tandem with the increasing sales of the special license plates

throughout the county, region, and state. Purchasing a San Juan Islands

Stewardship License Plate is a tangible way for community members to

contribute to the environmental stewardship efforts in the San Juan Islands.

" I t  i s  hear tening  to  see  the  impact  o f  the  San  Juan
Is lands  S tewardship  L icense  P la te  program
increas ing  each  year .  We are  proud to  support
these  change-making  organiza t ions  tha t  are
ac t ive ly  work ing  towards  the  preservat ion  of  our
i s land  ecosys tems  and  engagement  of  young
s tewards  in  our  loca l  communi ty . "

-  Ron Zee ,  Founder  of  The  Madrona  Ins t i tu te

https://static1.squarespace.com/static/5f77a7892e4d29341c5b3723/t/657a3601427d0c4fcf1b90a9/1702508044985/Madrona_Grant_Fund_Report_22_23.pdf


To each person who took the time, energy, and money to

support The Madrona Institute and/or the Coast Salish Youth

Coalition this last year, our hands go up to you. We deeply

appreciate your support in making our mission happen.
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Our work is made possible by generous donors, grantors, and individuals

who purchase the San Juan Islands Stewardship License Plate.
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We’d also like to thank our generous grant supporters:

Nat ive  FEWS Al l i ance
Lopez  I s land  Fami ly  Resource
Center
The  Divers i ty  Foundat ion
Archie  D  & Ber tha  H Walker
Foundat ion
The  Brooks  and  Suzanne  Ragen
Fami ly  Foundat ion

Inata i  Foundat ion
St i l l aguamish  Communi ty  Grant
Nash  Foundat ion
San  Juan  Communi ty  Foundat ion
Fr iends  of  Lopez  Canoe  Landings
The  Nature  Conservancy
NorthSound ACH

H ó y 7 s x w q ' e  S i 7 á m
T h a n k  y o u ,  r e s p e c t e d  o n e


